7 SACRAMENTO HOUSING AND REDEVELOPMENT COMMISSION
,ﬂSiBA/ MEETING LOCATION: 801 12TH STREET

CHANGING LIVES 2ND FLOOR COMMISSION ROOM
SACRAMENTO, CA 95814

REGULAR MEETING MINUTES
WEDNESDAY, FEBRUARY 18, 2026

CALL TO ORDER
Chair Ramos called the meeting to order at 4:30 PM

ROLL CALL

In attendance were Chair Andrés Ramos, Commissioner Stephanie Duncan, Commissioner
Alicia Jefferson, Commissioner Cecile Nunley, Commissioner Martin Ross, and Commissioner
Darrel Woo. Vice-Chair Chris Janzen, Commissioner lJillian Burgos, and Commissioner Lisa
Felder were absent.

PUBLIC COMMENT
No public comments were received.

CONSENT ITEMS

1. Approval of Commission Minutes for February 4, 2026

Commissioner Woo made a motion to approve the consent items as presented. Commissioner
Duncan seconded the motion. The motion carried by the following vote:

Ayes: Duncan, Jefferson, Nunley, Ramos, Ross, Woo
Noes: None

Abstain: None

Absent: Burgos, Felder, Janzen

DISCUSSION / BUSINESS ITEMS

2. 2027 One-Year Action Plan Federal Programs Allocation Process Workshop Number
One — Recommendation to City of Sacramento and County of Sacramento Regarding
Direction on Federal Programs Allocation Process Schedule, Eligibility, and Potential
Projects

Stephanie Green presented the One-Year Action Plan and requested direction from the
Commissioners. The Commissioners had no feedback or direction for staff.

EXECUTIVE DIRECTOR REPORT
Acting Executive Director James Shields reported that the next meeting will be on March 18,



2026. He also reported that the new Executive Director, Kris Warren, will begin on Monday,
February 23, 2026.

COMMISSIONERS REPORTS
There were no reports.

ADJOURN
Chair Ramos adjourned the meeting at 5:02 p.m.
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Amber AIexander:, Agency Clerk
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